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In June of 2014, Qualtek began a part of the employee recogni-
tion program with the Employee of the Month. Bringing to attention 
some of the employees that have helped bring added success to 
Qualtek through sacrifice and dedication. 

To be eligible for Employee of the Month you must be an hourly paid 
employee and nominated by a salary paid employee. (Manager, Leadership 
team, etc.) Nominations must summarize the reasons for the award and submit it to the 
Leadership Team. That team then votes for three of the nominees (with a weight of 3,2,1) and 
the one nominee with the most votes gets the title and $1000 cash award.

The first recipients in June/July were Scott Ward, Matt Struttmann and Brian Anderson of the 
tool & die and wire EDM departments. They were nominated for this honor in large part due 
to their ability to keep production running while building 2 new Ruger dies and remaking a 
third all in 8 weeks! Many vendors would take 12 weeks for this process. 

In August we honored Kathy Sherman for being a top performer in the Metal Finishing 
department. Kathy is an over-achiever on all the processing lines where she works but spe-
cifically the titanium line where she accounted for nearly $80,000 worth of business.

Alice Valdez, Team Lead in the Deburr Cell won honors in September. Her skill and leadership 
helped pull Qualtek out of a bind with our main deburring customer, Band-it.

In October, James Berry (Metal Finishing supervisor) was recognized for his efforts to keep 
production moving forward while helping to bring the Metal Finishing profits up $153,000 
above 2013’s numbers and $43,000 above their numbers in August.

Dwight Johnson won November’s award in large part because of his ability to maximize the 
capabilities of the Smartscope. He has worked on a variety of inspection programs to replace 
current “first piece” inspection processes resulting in reduced inspection times by as much 
as 95%!

We are eager to see who will take home the December prize as well as the Employee of the Year 
prize of $5,000. All of this year’s EOM winners are eligible for the Employee of the Year award.



We are winding down 2014 towards another New Year. Tis 
the season to be smarter! With everyone debating on what 
New Year’s resolution to embark on, and for all the good 
intentions, only a tiny fraction of us keeps our resolutions. 
Why not go the more sensible rout and set small, attainable 
goals throughout the year, rather than a singular, overwhelm-
ing goal. 

Making resolutions is the first step but we need a plan and a 
healthy dose of perseverance if you want to succeed. Most 
people often resolve to lose weight, quit smoking, get more 
exercise, reduce their alcohol consumption, and the list goes 

on — like Santa’s naughty list. 
These habits and behaviors 

are very difficult to change. 
When you don’t have a 
well thought out plan on 
how to make sustain-

able changes fit into 
your lifestyle, it leads 
to failure.

Why not change other 
aspects of your life, which 

not only help you, but also 
have the potential to influ-

ence others in creating a bet-
ter environment? Consider this, 

between Thanksgiving and New Year’s 
Day Americans throw away 25 percent more trash than any 
other time of the year, which amounts to 25 million tons of 
trash. Think about that for a second, 25 MILLION TONS! 

Below are some tips, and suggestions that can help reduce 
waste and consider energy efficiency this holiday season. 

Let’s start off with an interesting stat; If every family in the 
United States reused just two feet of holiday ribbon, 38,000 
miles of ribbon could be saved. That is enough ribbon to tie 
a bow around the world, or even gift-wrap yourself for your 
significant other on their birthday, for their entire life. That, my 
friends, is a lot of ribbon.
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Waste Not, Want Not
By Josh Lanier

Reuse gift-wrap whenever possible. Large wrapped presents 
usually have large enough un-creased sections that can be 
reused for wrapping smaller gifts. Fancy ribbons and bows 
can be stored in a box until next year, or for Birthdays. Use 
tape sparingly, or not at all. If you are going to use ribbon to 
finish off your wrapping, you may not even need tape. Unless 
it is duct tape, everybody needs duct tape.

Gift boxes, gift catalogs, corrugated cardboard boxes, non-
metallic wrapping paper, non-metallic greeting cards and 
newspapers filled with advertising inserts can all be repur-
posed for stuffing boxes. Bubble wrap can be stored for 
reuse, recycled, and used as insulation for windows. You can, 
of course have fun with bubble wrap; try Pop Twister — Add 
a layer of Bubble Wrap to your Twister mat to give the game 
some added pop! If you received packages that contain foam 
peanuts, return them to local packaging stores. (Staples, 
office depot, etc.) Most will accept them, but call ahead to 
make sure.

Choose a live tree! Live trees are a renewable resource, 
planted every year, and grown on tree farms. Live trees con-
tribute to air quality while growing, and almost 90 percent are 
recycled into mulch. Artificial Christmas trees are made of 
petroleum products (PVC). Although artificial trees theoreti-
cally last forever, they are typically discarded when repeated 
use makes them look less attractive. Live trees smell like 
Christmas. A discarded artificial tree is sent to a landfill, 
where the plastic content makes them last forever. 

Rechargeable batteries and a battery charger are great ways 
to cut down on battery consumption. The initial cost of the 
charger may give you pause, but in the long run you will save 
money, and it is healthier for the environment. Remember 
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handle this kind of recycling 
for you.

This holiday season I chal-
lenge you to make a differ-
ence. Start playing by a new 
set of rules that you can teach 
to our future leaders of the 
world. Make a resolution not 
only for yourself, but for one 
you can help others to achieve. 

“The secret of change is to focus all of your energy, 
not on fighting the old, but on building the new.”  
 – Socrates

though, you can recycle old batteries right here at Qualtek! 
Make sure that you are not throwing away your expired bat-
teries, this can be hazardous to our environment. 

Many common holiday gifts are; new flat-screen computer 
monitors, laptops, TVs, video gaming systems, cameras, cell 
phones and other electronic items. Older models which are 
being replaced are usually still in working order. This doesn’t 
mean to go out and replace your significant other, some 
things just can’t be replaced. What I do ask, is if you do get 
new electronics, consider handing down your old electronics 
to someone who will use them. If you have any electronics 
that do not work, make sure they are recycled. We have 
our partner social enterprise, Blue Star Recyclers, who can 

Street Sweeping
By Anna Kroening

Almost everyone has seen a street sweeping truck on a busy 
road picking up sediment and debris. These trucks sweep 
the streets to make them safer and make the city streets 
more attractive. The city of Colorado Springs Streets and 
Sanitation Division is in charge of cleaning up the city streets. 
However, it is the responsibility of private companies to clean 
up the streets and asphalt on private property. 

In September of 2014, Qualtek felt that the roads surround-
ing Qualtek needed a face-lift. We contacted a local street 
sweeping company to clean up the sediment, debris, and 
metal scrap pieces on the asphalt that encompasses the 

ISO – 14001
By Kevin McCarty

What is ISO 14001? What can it do for the environment? How 
can it improve our working environment? This specific ISO 
certification does not have set standards to meet, but rather 
it is the idea that a company will show continuous improve-
ment toward proper handling, recycling, and disposal of all 
chemicals and materials. 

Reducing a company’s impact on the environment is one of 
the most rewarding yet challenging certifications to achieve 
and maintain. Receiving the ISO 14001 certification is difficult 
to achieve because the benefits may not directly result in prof-
it. The question you have to ask is, is it worth it to the commu-
nity to have as little impact on the environment as possible?

The biggest thing Qualtek as a company can do to reduce 
its carbon footprint is to properly manage and dispose of 
the many chemicals used in its processes. Safe handling of 
chemicals reduces risk injuries from chemical reactions. ISO 
14001 is an extension of Qualtek’s continuous improvement 
strategy, focused mainly on the environment and reducing 
our impact on it. Taking the initiative to strive for this achieve-
ment shows the community and other businesses that manu-
facturing does not have to be as dirty and dangerous as it 
has been in the past. Achieving the ISO 14001 certification 
and implementing an environmental management system 
also allows Qualtek to become a Colorado Environmental 
Leadership Gold member. Currently we are Silver members. 

back dock, access road, and front parking lot. Not only did 
the street sweeping make the roads look a lot cleaner, but 
picking up the sediment, debris, and scrap pieces on the 
roads helps reduce air pollution caused by fine dust particles. 
It also helps prevent pollutants such as sediment particles, 
organics, oil, grease, trash, and trace metals from entering 
and polluting the storm water system and traveling down to 
Monument Creek. Qualtek does not have a set frequency 
for when the streets will be swept, but since we care about 
our environment and Storm water, we will continue to street 
sweep to prevent or reduce Storm water pollution. 



E Team Fall Project – Scrap Metal
By Christopher Fagnant

As Qualtek continues to address contributing influences to storm water runoff 
that ultimately makes its way from our property into Monument Creek, the E 
Team recognized the need to do a comprehensive sweep of the gravel and 
concrete area surrounding our scrap 
bins. The team used magnets, brooms, 
street sweepers, and our hands to get 
down and dirty picking up the tiny (and 
not so tiny) parts and pieces that did 
not quite make it into the scrap bins. 
In total, we picked up 27lbs of material 
that would have otherwise been left 
to rust and leach metallic compounds 
into our soil and water. As a team, we 
agreed that it is certainly easier to clean 
up the ground immediately after mate-
rial falls around the scrap bins, rather 
than coming back years later to try and 
mitigate contamination.

E-Team Member Profile — Kevin McCarty
Where do you call home rather than where you live? If I had to choose a 
place as my home other than my house I would call nature home. Home is 
where you are comfortable and happy, for me that is nature.

How do you describe what you do (your job) to friends, family, and 
acquaintances? Most of my family is unfamiliar with metal stamping or die 
setting so I generally tell friends and family I set up machinery for a manufac-
turing company.

What do you do to impact “E” at Qualtek? “E” is always first in mind for me 
I love finding process improvements or machine/set-up improvements to make 
my job easier and more efficient. I also enjoy trying to come up with ways to 
use current resources to make energy with or to minimize the amount of energy 
we use.

Do you look for ways to affect reductions in “E” at home? Even at home 
I always look for ways to cook stuff better or shortcuts to everyday tasks like 
doing the dishes for example.  The less time I have to spend doing dishes the 
more time I have to be outside.

What is the one thing that you wish everyone knew about you? Being 
from so many different jobs and locations, I just wish everyone knew what my 
other jobs were like.  To know the scale of my knowledge because generally, 
knowledge comes with time but I feel I get underestimated a lot because of 
how young I am.

“I pity the fool who doesn’t 
use rechargeable batteries”
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